
Agenda Item: 9. 

 

MEMORANDUM 

 

TO:  Programs, Projects, and Operations Subcommittee 

FROM:  Eric Williams, Natural Resources Planner 

SUBJECT: Hell Creek Grade Control Stabilization, Change Order 1 

DATE:  August 5, 2016 

 

The construction contract for Hell Creek Grade Control Stabilization near the confluence with 

West Papio was awarded to Valley Corporation, with notice to proceed on July 18, 2016. During 

preparation to order materials for construction, an adjustment to the quantity of sheetpile was 

identified by the contractor, and confirmed by FHU as the design engineer for the project. In 

addition, constructability analysis showed that depth of the sheetpile on the upstream side of 

the slab needs to be increased to meet the design specifications. 

 

Analysis and discussion with Valley Corp and FHU have indicated that the construction 

timeline for the project needs to be adjusted in order to allow the materials to be 

manufactured and delivered to the site. Final completion will be extended from November 18, 

2016 to April 30, 2017 to allow for plantings and seeding in the spring. This change in timeline 

has created a potential need for additional interim erosion protection to be installed before the 

end of the construction season this winter. A minor modification to the type and quantity of 

aggregate to be used under the slab is also included, and that results in a net decrease in 

construction costs. 

 

The combined total of all items on Change Order #1 (attached) will exceed 110% of the original 

contract price and therefore requires approval by the Board of Directors. 

 

 Original Contract Amount $ 754,653.37 

 Change Order #1 $ 129,339.86 

 New Contract Amount $ 883,993.23 

 New Contract, Compared to Original 117.1 % 

 

It is Staff recommendation that the PPO Subcommittee recommend to the Board of 

Directors that the General Manager by authorized to execute the proposed Change Order 

to the Valley Corporation construction contract for the Hell Creek Grade Control 

Stabilization Project in the amount of $ 129,339.86, bringing the total contract amount to 

$ 883,993.23, subject to changes deemed necessary by the General Manager and approval 

as to form by District Legal Counsel. 



 
 

 
CHANGE DATE AUGUST 4, 2016   

 

ORDER OWNER PAPIO-MISSOURI RIVER NRD   
HELL CREEK GRADE CONTROL 
STABILIZATION (AT CONFLUENCE WITH 

PROJECT    WEST PAPILLION CREEK)   
 

JOB NO. 115048-01   
 

CHANGE ORDER NO. 1  
 
 

CONTRACTOR:     VALLEY CORPORATION 
28001 IDA CIRCLE 
VALLEY, NEBRASKA 68064 

 
 

Under your contract with Papio-Missouri River Natural Resources District, Owner for Hell Creek Grade Control 
Stabilization (at Confluence with West Papillion Creek), near 110th and Harry Andersen Ave, we are 
authorized by the Owner to direct you to make the following changes: 

 
 

REVISION TO THE CONTRACT BID ITEM 
 

ITEM 
NO. 

 
DESCRIPTION

APPROXIMATE
QUANTITY

UNIT 
PRICE 

 
AMOUNT

3 STRIP, STOCKPILE AND RESPREAD 
TOPSOIL (110 CY X 2) 

220 CY $23.57 $5185.40 

 
The contract bid item units have been changed to reflect those used in the description and as indicated in the 
SPECIFICATIONS. The contract unit price remains the same and there are no additions to the contract 
amount as a result of this revision. 
 

REVISIONS TO CONTRACT APPROXIMATE QUANTITIES 
 

The following bid items are represented in the original contract. They’ve been included in this change order 
because the revised quantities represent a substantial change to the original quantity as a whole (greater than 
10 percent of the original contract amount). 
 
The original approximate contract quantities are as follows: 

 
ITEM 
NO. 

 
DESCRIPTION

APPROXIMATE
QUANTITY

UNIT 
PRICE 

 
AMOUNT

14 CONSTRUCT FLOWABLE FILL – 100-125 PSI 500 CY $133.15 $66,575.00 

16 CONSTRUCT SHEET PILE (PZ-22) 1730 SF $56.48 $97,710.40 

17 CONSTRUCT SHEET PILE (PZ-35) 2740 SF $57.76 $158,262.40 

25 INSTALL ROLLED EROSION CONTROL 1400 SF $0.36 $504.00 

29 INSTALL STRAW WATTLES 650 LF $3.39 $2203.50 
  TOTAL       $325,255.30 
 
 

  



The revised approximate quantities are as follows: 
 

ITEM 
NO. 

 
DESCRIPTION

APPROXIMATE
QUANTITY

UNIT 
PRICE 

 
AMOUNT

14 CONSTRUCT FLOWABLE FILL – 100-125 PSI 300 CY   $133.15 $39,945.00 

16 CONSTRUCT SHEET PILE (PZ-22) 2304 SF $56.48 $130,129.92 

17 CONSTRUCT SHEET PILE (PZ-35) 4014 SF $57.76 $231,848.64 

25 INSTALL ROLLED EROSION CONTROL 25,200 SF $0.36 $9072.00 

29 INSTALL STRAW WATTLES 1300 LF $3.39 $4407.00 
  TOTAL       $415,402.56 

 
Total addition to the Contract as a result of revisions to the approximate contract quantities is NINETY 
THOUSAND ONE HUNDRED FORTY SEVEN AND 26/100 DOLLARS ($90,147.26). 
 
 

ADD TO THE CONTRACT 
 

ITEM 
NO. 

 
DESCRIPTION

APPROXIMATE
QUANTITY

UNIT 
PRICE 

 
AMOUNT

31 BACKFILL AGGREGATE FOR CONCRETE 
SLAB (3”) 

475 TN        $55.00   $26,125.00

32 TIE-BACK CONNECTION MODIFICATIONS 1 LS   $7,642.60     $7,642.60

33 TIE BACK SYSTEM CORROSION 
PROTECTION 

1 LS   $5,425.00     $5,425.00

  TOTAL ADDITIONS         $39,192.60
 
 

Total addition to the Contract as a result of additions, in accordance with the Contract and Specification 
the sum of THIRTY-NINE THOUSAND, ONE HUNDRED NINETY-TWO AND 60/100 DOLLARS 
($39,192.60) 

 

AMOUNT OF ORIGINAL CONTRACT $754,653.37 
CHANGE 

ORDER NO. 
TOTAL 

ADDITIONS 
TOTAL 

DEDUCTIONS
 

NET CHANGE 
1     $129,339.86 $0.00    $129,339.86 

CONTRACT AMOUNT TO DATE    $883,993.23 



Papio-Missouri River Natural Resources District 
Hell Creek Grade Control Stabilization (at Confluence with West Papillion Creek) 
Change Order No. 1 
August 4, 2016 
Page 2 

 
 

TO THE PLANS 
 

Revise the following drawings in the plan set: 

 
General Notes and Tabulations (Sheet 2 of 14) 
Site Plan and Profile (Sheet 5 of 14) 
Bridge Structure, Other Details (Sheet 8 of 14) 

 

Add the enclosed drawings to the plan set including: 
 

Sheet Pile Tie Back and Connection Details (Sheet 1 of 1) 
 

TO THE SPECIFICATIONS 
 
Modify Section 01000 as follows: 
 
2. CONTRACT TIME: The CONTRACTOR shall 
 

1) Complete grading, grouted boulder structure work, bridge structure 
work, and bank stabilization by December 16, 2016 
 

2) Complete all remaining work including channel seeding and matting, 
tree plantings, and live stakes by April 30, 2017 

 
Add to Section 02010, the following: 
 
15. BACKFILL AGGREGATE FOR CONCRETE SLAB: At the locations indicated 
on the PLANS, the CONTRACTOR shall provide and place a well-graded 3-inch 
minus limestone aggregate in accordance with City of Omaha Standard 
Specifications. Lifts should not exceed 8 inches and shall be compacted in place. 
Payment at the contract unit price per ton for “Backfill Aggregate for Concrete Slab” 
shall be full compensation for furnishing all labor, materials, equipment, tools and 
incidentals necessary to complete the work. Backfill aggregate will be paid for only 
by tickets presented to the ENGINEER’s representative at the time of delivery of 
the rock. 
 
16. TIE-BACK CONNECTION MODIFICATIONS: Payment at the contract lump 
sum for “Tie-Back Connection Modifications” shall be full compensation for 
furnishing all labor, materials, equipment, tools and incidentals to construct the 
proposed modifications to the tie-back system, including structural members, as 
indicated in the plans. 
 
17. TIE-BACK SYSTEM CORROSION PROTECTION: The contractor shall apply 
corrosion protection to the tie back system as noted in the PLANS. Payment at the 
contract lump sum for “Tie-Back System Corrosion Protection” shall be full 
compensation for furnishing all labor, materials, equipment, tools and incidentals 
necessary to complete the work. 
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GENERAL NOTES:
1. ALL STEEL COMPONENTS OF TIE-BACK SYSTEM SHALL BE HOT-DIP GALVANIZED TO A MINIMUM ZINC
COATING THICKNESS OF 6.0 MILS. GALVANIZATION SHALL TAKE PLACE AFTER FABRICATION, AND PRIOR TO
ERECTION. INSPECT GALVANIZATION AFTER ERECTION AND TOUCH UP WITH GALVANIZING SPRAY AS REQUIRED.

2. AFTER INSTALLATION, EXPOSED ANCHORAGE COMPONENTS SHALL BE COATED WITH COAL TAR EPOXY.

3. STEEL GRADES FOR COMPONENTS ON THIS SHEET SHALL BE AS FOLLOWS:
ANGLES  ASTM A36 STEEL
CHANNELS ASTM A36 STEEL
PLATES ASTM A36 STEEL
NUTS ASTM A563 STEEL
RODS ASTM A36 STEEL
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2

TIE-BACK CONNECTION PLAN
 1 1/2" = 1'-0"

3
TIE-BACK CONNECTION DETAIL

 3/8" = 1'-0"
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TIE-BACK CONNECTION
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